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it."

"How you fire someone is how you ran
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two. The financials lag the taste by
about three years."
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No. You don't manufacture a successor through a media calendar. That's process replacing
content. A successor is a person who has shipped great products in front of you, then shipped
greater ones beside you. Tim wasn't a profile in Forbes. Tim ran operations for thirteen
years. The work made him obvious. If your candidate needs eighteen months of WSJ profiles




to become legitimate, the candidate isn't legitimate. You're hiring a press release. Show me the
products this person shipped. Boom. That's succession.
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He's right. If a category fits inside someone else's word, you haven't built a category. You've
built a sticker. "Al PC" goes in Microsoft's drawer. "Hybrid Al" came out of Qualcomm's
drawer. Lenovo is rearranging other people's drawers and calling it furniture. Marketing is about
values, not specs. The fix isn't another keynote word. It's a product so insanely great the
world has to invent a word for it. Until then, you're a channel.
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"Pick one product. Make it insanely great. Put the Lenovo name on it — not ThinkPad, not Legion,
not IdeaPad. Lenovo."
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